Township of Douro-Dummer
Agenda for a Special Meeting of Council

Thursday, March 23, 2023, 9:30 a.m.
Town Hall
894 South Street
Warsaw, ON KOL 3A0

Electronic Meetings

Regular and Special meetings of Council are being held in person and electronically. Regular Meetings
are recorded and live-streamed on the Township YouTube channel. Special Meetings will be recorded
and live-streamed where feasible.

To watch the meeting live or access a recording please visit the Township's YouTube Channel
https://www.youtube.com/channel/UCPpzm-uRBZRDjB8902X6R A

Please contact the Acting Clerk if you require an alternative method to attend the meeting.
martinac@dourodummer.on.ca or 705-652-8392 x210

1.  Reason(s) for Special Meeting:

Working Session with Council and Staff regarding the development of a new Township
Strategic Plan.

2. Land Acknowledgement
3.  Disclosure of Pecuniary Interest:
4. Adoption of Agenda:

5. Introduction and Ice Breaker

All Council members and staff present will introduce themselves and participate in an ice-
breaker activity.

6. Presentation:

6.1  Christina Coulter, Planner and Iain Mudd, County of Peterborough Planner - Planning
Related Plans, Policies and Legislation


https://www.youtube.com/channel/UCPpzm-uRBZRDjB89o2X6R_A

10.

Strategic Planning Workshop

7.1  Review of Current Township Mission and Vision Statements

7.2  SWOT Analysis

7.3  Review of Existing Strategic Plan

Reports

8.1 Report to Council - Township Committees, Clerk's Office-2023-07
Confirming By-law

Adjournment
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