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(DRAFT) 

Minutes of the Township of Douro-Dummer Public Library Board Meeting 

 
July 11, 2023, 4:00 PM 

 
Present:  
 Board Member: Thomas Watt 
 Board Member: Darla Milne 
 Board Chair: Georgia Gale-Kidd 
 Board Vice Chair: Gary Rose 
 Board Member: Sharon McKeiver 
  
Absent:  Board Member: Diane Bonner 

 
Staff Present Library CEO: Maggie Pearson 
 
 

1. Call to Order 

The Secretary called the meeting to order at 4:05 PM. 

 

2. Disclosure of any Pecuniary Interest 

The Chair reminded members of the Board of their obligation to declare any pecuniary 
interest they might have. None were declared.  

 

3. Approval of June 13th, 2023 Minutes 

Resolution Number 54-2023 

Moved by: Darla Milne 
Seconded by: Thomas Watt 
 
That the minutes from the June 13, 2023 meeting be approved with minor revisions.  
 
         Carried 
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4. Business Arising from Minutes: 

4.1 Committee Reports  

4.1.1 Friends of the Library 

Verbal Report from Georgia Gale-Kidd: Friends of the Library are planning Culture Days 
2023 which will be held at the Town Hall. Theme this year is “Creator’s in Residence” 
and event will consist of artist’s booths for demonstrations/ workshops. Silent auction 
will be held. Speaker Series planning for fall under way.  

4.1.2 Art Gallery  

Verbal Report from Sharon McKeiver: nothing to report 

Resolution Number 55-2023 

Moved by: Sharon McKeiver 
Seconded by: Gary Rose 
 
That these committee reports be accepted for information. 
         Carried 

 

5. Financial Report dated July 6th, 2023 

Resolution Number 56-2023 

Moved by: Tom Watt 
Seconded by: Darla Milne 
 
That the financial report be accepted for information. 
         Carried 
 

 

6. Librarian Reports 

6.1 Report to Board: Stats June 2023 

6.2 Report to Board: Charitable Status  

Board discussion on the pros and cons of applying to gain charitable status.  
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6.3 Report to Board: Capital Budget Items 

Board discussion on what other similarly sized libraries have for outdoor gathering/ 
access structures for example Apsley, Woodview Branch. Board member suggested 
infrastructure/ supplies for outdoor Storytime. Board indicated signage both on the 
library building and at the road is a priority. 

 

Resolution Number 57-2023 

Moved by: Darla Milne 
Seconded by: Sharon McKeiver 
 
That the librarian’s reports be accepted for information and, 
 
That the CEO continue to collect documents and information required for application to 
gain charitable status. 
         Carried 
 

7. New Business: 

7.1 Action Plan Update 

Resolution Number 58-2023 

Moved by: Tom Watt 
Seconded by: Darla Milne  
 
That the updated action plan be accepted for information.  
         Carried 
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8. Adjournment 

Resolution Number 59-2023 

Moved by: Darla Milne 
Seconded by: Tom Watt 
 
That the meeting be adjourned at 4:57. 
         Carried 
 

9. Next Meeting: Tuesday, September 12, 2023 

 
_________________________ 

Chair, Georgia Gale-Kidd 

 

_________________________ 

Secretary, Maggie Pearson 
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2022 2023 2023 REMAINING REMAINING

YTD Actual Budget YTD Actual Budget ($) Budget (%)

Expenses

Salaries & Wages $49,020.15 $107,230.54 $72,199.72 $35,030.82 32.7%

Mileage & Travel 2,127.50 2,990.00 975.99 2,014.01 67.4%

Other Expenses 5,815.29 4,200.00 586.12 3,613.88 86.0%

Contracted  Services 14,983.49 18,806.48 16,137.59 2,668.89 14.2%

Material & Supplies 3,791.86 6,900.00 3,676.01 3,223.99 46.7%

Repairs & Maintenance 7,700.00 6,004.00 2,729.59 3,274.41 54.5%

Minor Capital 5,815.29 4,200.00 586.12 3,613.88 86.0%

Other Expenses 12.00 30.00 29.00 1.00 3.3%

Investments in TCA 8,296.61 40,100.00 17,884.56 22,215.44 55.4%

Total Expenses 97,562.19 190,461.02 114,804.70 75,656.32 39.7%

Revenues

Grants 0.00 -14,000.00 0.00 -14,000.00 100.0%

Permits & Fees 0.00 -408.00 -135.00 -273.00 66.9%

Sales Revenue -148.65 -182.07 -76.40 -105.67 58.0%

Other Revenue -1.00 -485.55 -336.50 -149.05 30.7%

Total Revenues -149.65 -15,075.62 -547.90 -14,527.72 96.4%

Funding

Transfer From Reserves and Reserve Funds 0.00 -26,100.00 0.00 -26,100.00 100.0%

Transfer to Reserves 0.00 0.00 -127.98 127.98 0

Total Funding 0.00 -26,100.00 -127.98 -25,972.02 99.5%

Total Expenses 97,562.19 190,461.02 114,804.70 75,656.32 39.7%

Total Revenue & Funding -149.65 -41,175.62 -675.88 -40,499.74 98.4%

NET 97,412.54 149,285.40 114,128.82 35,156.58 23.5%

TOWNSHIP OF DOURO-DUMMER

Library - 1640 

OPERATING & CAPITAL

Wednesday, September 06, 2023 
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TOWNSHIP OF DOURO-DUMMER

Library - 1640

OPERATING & CAPITAL

Wednesday, September 06, 2023

2022 2023 2023 REMAINING REMAINING

YTD Actual Budget YTD Actual Budget ($) Budget (%)

Expenses

Salaries & Wages:

00-16-1640-1000 OP-RC-LB-Wages FT 26.46 0 0 0 0

00-16-1640-1001 OP-RC-LB-Wages PT 40,636.25 84,257.99 55,563.61 28,694.38 34.10%

00-16-1640-1101 OP-RC-LB-Vacation Pay PT 1,819.27 3,370.32 2,433.16 937.16 27.80%

00-16-1640-1201 OP-RC-LB-Stat Pay PT 1,564.06 3,370.32 2,518.83 851.49 25.30%

00-16-1640-2001 OP-RC-LB-CPP PT 2,102.31 4,180.35 2,936.15 1,244.20 29.80%

00-16-1640-2051 OP-RC-LB-EI PT 1,082.17 1,863.79 1,402.30 461.49 24.80%

00-16-1640-2101 OP-RC-LB-EHT PT 953.94 1,643.03 1,198.24 444.79 27.10%

00-16-1640-2201 OP-RC-LB-WSIB PT 835.69 2,527.74 2,009.54 518.2 20.50%

00-16-1640-2301 OP-RC-LB-OMERS PT 0 6,017.00 4,137.89 1,879.11 31.20%

00-16-1640-2420 OP-RC-LB-EAP 0 0 0 0 0

Total Salaries & Wages 49,020.15 107,230.54 72,199.72 35,030.82 32.70%

Mileage & Travel:

00-16-1640-2500 OP-RC-LB-Travel Mileage 0 260 82.4 177.6 68.30%

00-16-1640-2601 OP-RC-LB-Membership Fees 2,127.50 500 600 -100 -20.00%

00-16-1640-2602 OP-RC-LB-Conference Expenses 0 1,530.00 140.95 1,389.05 90.80%

00-16-1640-2603 OP-RC-LB-Training 0 700 152.64 547.36 78.20%

Total Mileage & Travel 2,127.50 2,990.00 975.99 2,014.01 67.40%

Other Expenses:

00-16-1640-5340 OP-RC-LB-TCA UT Bldg Imp 4,844.50 2,200.00 586.12 1,613.88 73.40%
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00-16-1640-5370 OP-RC-LB-TCA UT CompHw 970.79 1,500.00 0 1,500.00 100.00%

00-16-1640-5380 OP-RC-LB-TCA UT CompSw 0 0 0 0 0

00-16-1640-5360 OP-RC-LB-TCA UT Equip 0 500 0 500 100.00%

Total Other Expenses 5,815.29 4,200.00 586.12 3,613.88 86.00%

Contracted Services:

00-16-1640-3100 OP-RC-LB-Heat 3,036.97 3,600.00 1,837.61 1,762.39 49.00%

00-16-1640-3110 OP-RC-LB-Hydro 3,982.60 4,000.00 4,945.11 -945.11 -23.60%

00-16-1640-3220 OP-RC-LB-Security 253.55 350 151.6 198.4 56.70%

00-16-1640-3300 OP-RC-LB-Telephones 830.18 1,000.00 840.5 159.5 16.00%

00-16-1640-3320 OP-RC-LB-Internet Service 764.52 1,000.00 537.66 462.34 46.20%

00-16-1640-3400 OP-RC-LB-Insurance 2,746.44 3,156.48 3,758.42 -601.94 -19.10%

00-16-1640-3500 OP-RC-LB-Licensing 3,206.43 4,000.00 3,938.51 61.49 1.50%

00-16-1640-3900 OP-RC-LB-Other Contracts 162.8 600 128.18 471.82 78.60%

00-16-1640-3800 OP-RC-LB-Audit Fees 0 1,100.00 0 1,100.00 100.00%

Total Contracted Services 14,983.49 18,806.48 16,137.59 2,668.89 14.20%

Material & Supplies:

00-16-1640-4100 OP-RC-LB-Paper Supplies 0 250 43.73 206.27 82.50%

00-16-1640-4110 OP-RC-LB-Office Supplies 310.78 325 107.75 217.25 66.80%

00-16-1640-4111 OP-RC-LB-Cleaning Supplies 581.69 250 195.69 54.31 21.70%

00-16-1640-4117 OP-RC-LB-Health & Safety Supplies 0 450 345.88 104.12 23.10%

00-16-1640-4118 OP-RC-LB-Supplies 369.05 325 340.86 -15.86 -4.90%

00-16-1640-4119 OP-RC-LB-Printer Supplies 656.35 600 80.39 519.61 86.60%

00-16-1640-4210 OP-RC-LB-Postage 209.63 325 42.08 282.92 87.10%

00-16-1640-4300 OP-RC-LB-Advertising 166.94 510 66 444 87.10%

00-16-1640-4410 OP-RC-LB-Subscriptions 916.22 1,530.00 1,067.73 462.27 30.20%

00-16-1640-4430 OP-RC-LB-Films/Videos 0 750 850 -100 -13.30%

00-16-1640-4600 OP-RC-LB-Materials 318.28 100 0 100 100.00%
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00-16-1640-4700 OP-RC-LB-Hospitality 0 50 27.54 22.46 44.90%

00-16-1640-4710 OP-RC-LB-Special Events 0 125 22.39 102.61 82.10%

00-16-1640-4711 OP-RC-LB-Programs 262.92 1,100.00 448.34 651.66 59.20%

00-16-1640-4720 OP-RC-LB-Promotional 0 100 37.63 62.37 62.40%

00-16-1640-4113 OP-RC-LB-Computer Supplies 0 110 0 110 100.00%

Total Material & Supplies 3,791.86 6,900.00 3,676.01 3,223.99 46.70%

Repairs & Maintenance:

00-16-1640-5121 OP-RC-LB-Grounds Maintenance 816.79 500 90.06 409.94 82.00%

00-16-1640-5130 OP-RC-LB-Maint Bldg 555.51 2,500.00 303.55 2,196.45 87.90%

00-16-1640-5131 OP-RC-LB-Cleaning 2,712.75 0 923.44 -923.44 0

00-16-1640-5160 OP-RC-LB-Maint Equip 1,159.36 250 0 250 100.00%

00-16-1640-5162 OP-RC-LB-Fire Extinguisher Maint 0 50 0 50 100.00%

00-16-1640-5170 OP-RC-LB-Maint CompHw 2,318.09 1,000.00 1,056.60 -56.6 -5.70%

00-16-1640-5180 OP-RC-LB-Maint CompSw 0 1,500.00 355.94 1,144.06 76.30%

00-16-1640-5198 OP-RC-LB-Internal Rentals 137.5 204 0 204 100.00%

Total Repairs & Maintenance 7,700.00 6,004.00 2,729.59 3,274.41 54.50%

Minor Capital:

00-16-1640-5340 OP-RC-LB-TCA UT Bldg Imp 4,844.50 2,200.00 586.12 1,613.88 73.40%

00-16-1640-5370 OP-RC-LB-TCA UT CompHw 970.79 1,500.00 0 1,500.00 100.00%

00-16-1640-5380 OP-RC-LB-TCA UT CompSw 0 0 0 0 0

00-16-1640-5360 OP-RC-LB-TCA UT Equip 0 500 0 500 100.00%

Total Minor Capital 5,815.29 4,200.00 586.12 3,613.88 86.00%

Other Expenses:

00-16-1640-7010 OP-RC-LB-Financial Fees 12 20 0 20 100.00%

00-16-1640-7100 OP-RC-LB-Interest 0 10 29 -19 -190.00%
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Total Other Expenses 12 30 29 1 3.30%

Investments in TCA:

05-16-1640-0341 BS-RC-LB-WIP Bldg Imp 0 0 10,107.11 -10,107.11 0

05-16-1640-0361 BS-RC-LB-WIP Books 8,296.61 0 7,777.45 -7,777.45 0

05-16-1640-0340 BS-RC-LB-TCA Bldg Imp 0 26,100.00 0 26,100.00 100.00%

05-16-1640-0360 BS-RC-LB-TCA Books/Equip 0 14,000.00 0 14,000.00 100.00%

Total Investments in TCA 8,296.61 40,100.00 17,884.56 22,215.44 55.40%

Total Expenses 97,562.19 190,461.02 114,804.70 75,656.32 39.70%

Revenues

Grants:

00-16-1640-8020 OP-RC-LB-Grants-Provincial 0 -14,000.00 0 -14,000.00 100.00%

Total Grants 0 -14,000.00 0 -14,000.00 100.00%

Permits & Fees:

00-16-1640-8180 OP-RC-LB-Infractions 0 -408 -135 -273 66.90%

Total Permits & Fees 0 -408 -135 -273 66.90%

Sales Revenue:

00-16-1640-8320 OP-RC-LB-Sales -64 -26.01 0 -26.01 100.00%

00-16-1640-8325 OP-RC-LB-Sales Photocopies -84.65 -156.06 -76.4 -79.66 51.00%

00-16-1640-8323 OP-RC-LB-Sale Art 0 0 0 0 0

Total Sales Revenue -148.65 -182.07 -76.4 -105.67 58.00%

Page 9 of 30



Other Revenue:

00-16-1640-8430 OP-RC-LB-Programs 0 -75 -20 -55 73.30%

00-16-1640-8880 OP-RC-LB-Other Revenues 0 -26.01 -60.25 34.24 -131.60%

00-16-1640-8900 OP-RC-LB-Donations -1 -280.5 -256.25 -24.25 8.60%

00-16-1640-8890 OP-RC-LB-Fund Raising 0 -104.04 0 -104.04 100.00%

Total Other Revenue -1 -485.55 -336.5 -149.05 30.70%

Total Revenues -149.65 -15,075.62 -547.9 -14,527.72 96.40%

Funding

Transfer From Reserves and Reserve Funds:

05-16-1640-0970 BS-RC-LB-Transfer from Reserve 0 -26,100.00 0 -26,100.00 100.00%

Total Transfer From Reserves and Reserve Funds 0 -26,100.00 0 -26,100.00 100.00%

Transfer to Reserves:

05-16-1640-0900 BS-RC-LB-Reserve Captial Project/Equipm 0 0 0 0 0

05-16-1640-0951 BS-RC-LB-Transfer to Develop Charge 0 0 -127.98 127.98 0

Total Transfer to Reserves 0 0 -127.98 127.98 0

Total Funding 0 -26,100.00 -127.98 -25,972.02 99.50%

Total Expenses 97,562.19 190,461.02 114,804.70 75,656.32 39.70%

Total Revenue & Funding -149.65 -41,175.62 -675.88 -40,499.74 98.40%

NET 97,412.54 149,285.40 114,128.82 35,156.58 23.50%
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Friends mee�ng Sept. 1st, 2023 

 

October Speaker- Louis Smyrlis -Nature Observa�ons 

 Oct. 21st – Gwen to get some background information for our poster 

November Speaker – Nov. 18th – Brain Health 

Health Unit Medica�on review – Need to register, only 6 – 10 at a �me 

 There will be 3 sessions of 2 hours each – �me to be decided 

 Marian to check when to do sessions (morning, afternoon or evening  

Lois ? – Scratch Art  program – Marian to check out 

CULTURE DAYS – Creative Endeavors 

Demonstrators  

Joyce Payne – Story telling of “old Warsaw” 

Keith Maves – Blacksmithing display 

Lakefield Ar�st Group – Wool Pain�ng 

 Glass fusion 

 Acrylic pain�ng 

 Jessyka McArthur – Fire Preven�on 

 Anne Garon – Embroidery  

 Douro Quilters  - Demo quil�ng, or tying – with an opportunity to try it  

 Marian Leahy -Making apple crisp – with children ($2)?? 

 Mary Ogrady -Rug Hooking – Opportunity to try ??? 

 Douro Dummer library – Fall/winter programs, membership etc. 

Refreshment available – apple crisp (Marian, Gwen, Georgia possibly Dubbins to 
make) Provide in muffin cups 

Drinks – cider? Or ?? 
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Promo�on  

Friends Facebook page - Georgia 

Library Facebook, Instagram 

Douro Parents 

Warsaw, Douro Dummer and Surrounding areas Group Chat 

 Dummer News – Georgia 

 Lakefield Herald – Gwen 

 Register on Culture Days site – Georgia 

 Posters – Library provide – distribu�on by group 

 

Thank you to providers – cards and flowers 
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Douro-Dummer Public Library
Foundation Documents and

Policy Manual

Board By-laws Section

Douro-Dummer Public Library – Policy Manual
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Township of Douro-Dummer Public Library

Policy Type: Board By-laws
Policy Title: Board- General
Policy Number: DDPL By-law-001
Policy Approval Date: Revised and Adopted September 2023
Date of Next Review: September 2027

Policy Statement: To provide guidelines for the Douro-Dummer Public Library concerning Board General
policies

Purpose: The Douro-Dummer Public Library ensures fair conditions for library members, volunteers, staff
and others who visit the premises in accordance with the Public Libraries Act R.S.O. 1990.

Authority: The Douro-Dummer Public Library is under the management and control of the
Douro-Dummer Public Library Board, which is operating under the authority of the current Public
Libraries Act, in accordance with the provisions of that Act and of the Regulations made under the
Act.

Organization of the Board: A board of trustees manages the Douro-Dummer Public Library. Notice of
vacancies on the board, inviting applications, shall be published on the municipal website. No
Trustee may be an employee of the Douro-Dummer Public Library. Previous Employees may apply to
be a Trustee at least one year after leaving the employ of Douro-Dummer Public Library.

Board Officers: Officers of the Board are the Chairperson and Vice-chair. The Board shall appoint a Chief
Executive Officer who will also be appointed as the Secretary and Treasurer for the Board. As a staff
person, the CEO will not have voting privileges.

The Board shall appoint a Recording Secretary for the Board who will not have voting privileges
unless that person is an appointed member of the library board.

Election of Chair and Vice Chair: If more than one person has been nominated, the Chairperson shall be
elected by secret ballot. Should no member receive a clear majority, the secretary shall so declare
and balloting shall proceed with the member’s name who received the smallest number of votes
being dropped.

Following the election of the Chairperson, he/she shall assume the chair and call for nominations for
Vice-Chairperson. If the Chairperson is not present, the secretary shall call for nominations for
Vice-Chairperson. The election for the Vice-Chairperson shall be conducted in the same manner as
that for Chairperson.

Douro-Dummer Public Library – Policy Manual
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Board By-laws – DDPL By-law-001- Board General (continued)

Board Responsibilities:

The Douro-Dummer Public Library Board:
● Shall seek to provide a comprehensive and efficient Public Library service that reflects the

community’s needs.
● Bears legal responsibility for the Library under the Municipality of Douro-Dummer.
● Ensures that the Library operates in accordance with the Public Libraries Act and regulations.
● Fixes the times and places for board meetings and the mode of calling and conducting them, and

ensures that full and correct minutes are kept.
● Appoints and, if necessary, dismisses the CEO/Librarian of the library.
● Formulates and establishes policy, with the assistance of the CEO/Librarian.
● Approves the budget and submits to the Municipal Council estimates of all sums required during

the year for the purposes of the Board.
● Approves and submits all reports required or requested by the current Public Libraries Act, by

the Minister, or by the Municipal Council. In the event of an emergency, the Chairperson and the
Vice-Chairperson are empowered to act on behalf of the Board.

● Plans for the future.

Orientation:

The board carries out a formal orientation program for all new trustees, including:
● A tour of the library facilities.
● An introduction to library staff.
● An introduction to other trustees.
● A review of the library’s planning documents, budgets and recent board minutes.
● A review of duties and responsibilities as required by current public library and other legislation.

In addition, all trustees are provided with a package of background materials, including the library’s
current planning document and current budget, and the previous months’ minutes, agenda and all
pertaining documents.

Review Cycle: This by-law will be revised as required by the CEO/Librarian and/or the Library Board. This
by-law supersedes any previous by-law.

____________________________________ ____________________________________
Chairperson: Georgia Gale-Kidd CEO/Librarian: Maggie Pearson

Douro-Dummer Public Library – Policy Manual
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Township of Douro-Dummer Public Library

Policy Type: Board By-laws
Policy Title: Composition of the Library Board
Policy Number: DDPL By-law-002
Policy Approval Date: Revised and Adopted September 2023
Date of Next Review: September 2027

Policy Statement: To provide guidelines for the Douro-Dummer Public Library, concerning the
composition of the Library Board

Purpose: The Douro-Dummer Public Library ensures fair conditions for library members, volunteers, staff
and others who visit the premises in accordance with the Public Libraries Act R.S.O. 1990.

Where required, the Douro-Dummer Public Library Board adheres to the Public Libraries Act, R.S.O.
1990, c. P44 as it relates to its composition. The purpose of Section 1 of this policy is to guide the
Douro-Dummer Council’s appointment process and Section 2 to guide the Board’s appointment of its
officers.

Section 1: Composition

1. While the Public Libraries Act, s. 9(1) prescribes a board of no fewer than 5 members, and gives
the municipal council the power to make appointments, the Douro-Dummer Public Library Board
endorses a board that consists of at least 5, and no more than 9 members.

2. In accordance with the Public Libraries Act, s. 10(4), Municipal Council will appoint all Board
members as new at the first meeting of council in each term.

3. In accordance with the Public Libraries Act, s. 10 (2a), Municipal Council shall not appoint more
of its own members to the board than the number that is one less than a majority of the Board.

4. In accordance with the Public Libraries Act, s. 10 (3), a board member shall hold office for a term
concurrent with the term of the appointing Municipal Council, or until a successor is appointed.

5. A Board member may be re-appointed for one or more terms.

6. A member seeking re-appointment must follow the same process of application for
consideration as for new candidates to the board.

7. In accordance with the Public Libraries Act, s. 13, if any members of the board are disqualified
from holding office, the members shall forthwith declare the seat vacant and notify Council
accordingly.

8. In accordance with the Public Libraries Act, s.12, when a vacancy arises in the membership of
the Board, the Municipal Council shall promptly appoint a person to fill the vacancy and to hold
the office for the unexpired term, except where the unexpired term is less than forty-five days.
The new appointment’s term will be concurrent with the term of the board.

Board By-laws – DDPL By-law-002- Composition of the Board (continued)

Douro-Dummer Public Library – Policy Manual
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Section 2: Officers

1. In accordance with the Public Libraries Act, s. 14-15, the officers of the board are the chair, the
secretary, the treasurer and the Chief Executive Officer (CEO).

2. In addition, the board designates a vice-chair as an officer.

3. In accordance with the Public Libraries Act, s. 14(3), the chair shall be elected at the first meeting in
a new term.

4. The vice-chair shall also be elected at the first meeting in a new term.

5. The board appoints the CEO at the time of their hiring.

6. If any of the officers step down, retires or is dismissed during his/her term, the Board must
immediately elect or appoint a new officer.

Review Cycle: This by-law will be revised as required by the CEO/Librarian and/or the Library Board. This
by-law supersedes any previous by-law.

____________________________________ ____________________________________
Chairperson: Georgia Gale-Kidd CEO/Librarian: Maggie Pearson

Related Documents: Public Libraries Act, R.S.O. 1990, c P44

Douro-Dummer Public Library – Policy Manual
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Township of Douro-Dummer Public Library

Policy Type: Board By-laws
Policy Title: Meetings of the Board
Policy Number: DDPL By-law-003
Policy Approval Date: Revised and Adopted September 2023
Date of Next Review: September 2027

Policy Statement: To provide guidelines for the Douro-Dummer Public Library, concerning Board
Meetings

Purpose: The Douro-Dummer Public Library ensures fair conditions for library members, volunteers, staff
and others who visit the premises in accordance with the Public Libraries Act R.S.O. 1990.

Regular Meetings
The board shall hold at least seven (7) regular monthly meetings per year and may hold other
meetings at such other times as it is deemed necessary. The meetings shall be held the second
Tuesday of the month at the library and shall commence at four (4:00) pm. Meetings shall last no
longer than two hours. If it is necessary to extend the length of time of the meeting in order to finish
items before the board, a motion to extend the meeting is required. In extenuating circumstances,
the meeting day, date, time and venue can be changed by the Chairperson, as long as the board
members, CEO/Librarian and secretary are informed in a timely manner.

Special Meetings
Special meetings may be summoned by the Chair and any two members of the board, by giving each
member reasonable notice in writing, by email, by telephone or other board approved method of
communication. At these meetings, only the agenda item(s) for which the meeting was called may
be discussed.

Open Meetings
All board meetings shall be open to the public, “except that where the board is of the opinion that
intimate financial or personal matters may be disclosed at the meeting...” Ref: Public Libraries Act,
R.S.O. Chapter P.44

A notice shall be posted in the library stating the day, time and place of board meetings. It shall also
have a list of the current board members’ names and positions. If a meeting day, date, time or
venue is changed, a notice to this effect shall be posted in the same area as the regular notice.

Excluding a person
The Chair may exclude any person from a meeting for improper conduct.

Quorum
“The presence of a majority of the board is necessary for the transaction of business at the meeting.”
Ref: Public Libraries Act, R.S.O. chapter P.44
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Board By-laws – DDPL By-law-003 - Meetings of the Board (continued)

Voting
“The Chair or acting chair of the board may vote with the other members of the board upon all
questions, and any question on which there is an equality of votes shall be deemed to be negative.”
Ref: Public Libraries Act, R.S.O. chapter P.44

Conduct
All meetings shall be governed by the Public Libraries Act R.S.O. chapter P.44 and Robert’s Rules of
Order.

Review Cycle: This by-law will be revised as required by the CEO/Librarian and/or the Library Board. This
by-law supersedes any previous by-law.

____________________________________ ____________________________________
Chairperson: Georgia Gale-Kidd CEO/Librarian: Maggie Pearson
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Township of Douro-Dummer Public Library

Policy Type: Board By-laws
Policy Title: Meetings of the Board: Agenda
Policy Number: DDPL By-law-004
Policy Approval Date: Revised and Adopted September 2023
Date of Next Review: September 2027

Policy Statement: To provide guidelines for the Douro-Dummer Public Library Board, concerning
Agendas

Purpose: The Douro-Dummer Public Library ensures fair conditions for library members, volunteers,
staff, board members and others who visit the premises in accordance with the Public Libraries Act
R.S.O. 1990.

Preparation: The library board agenda is prepared by the CEO in collaboration with the library board
Chairperson.

Items: Any member of the board can request that an item be placed on the agenda, under Other/New
Business. Any member of the public can request to make a presentation to the board, which shall be
placed first on the agenda.

Format:
Douro-Dummer Public Library
Agenda for Board Meeting
(day, date, time, place)

Agenda
Approval of Minutes

Business Arising
Committee Reports
Financial Report
Librarian Reports
New Business

Correspondence
Closed Session
Next Meeting
Adjournment

Retention: The agenda is to be filed with the adopted minutes.

Distribution: The draft agenda will be distributed to board members in advance of the meeting, along
with a copy of the financial reports and CEO/Librarian’s report.

Review Cycle: This by-law will be revised as required by the CEO/Librarian and/or the Library Board. This
by-law supersedes any previous by-law.

____________________________________ ____________________________________
Chairperson: Georgia Gale-Kidd CEO/Librarian: Maggie Pearson
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Township of Douro-Dummer Public Library

Policy Type: Board By-laws
Policy Title: Meetings of the Board: Minutes
Policy Number: DDPL By-law-005
Policy Approval Date: Revised and Adopted September 2023
Date of Next Review: September 2027

Policy Statement: To provide guidelines for the Douro-Dummer Public Library, concerning Board Minutes

Purpose: The Douro-Dummer Public Library ensures fair conditions for library members, volunteers, staff
and others who visit the premises in accordance with the Public Libraries Act R.S.O. 1990. The Public
Libraries Act, R.S.O. 1990, chapter P.44, section 20(e) establishes that the board shall “...ensure that
full and correct minutes are kept.”

Recording of board meetings
The minutes of the board meetings shall be recorded by the secretary. In the absence of the
secretary, the board will appoint a recorder from those present at the meeting.

The minutes will include but not be limited to the following, with the minute format shown as
Schedule A:

● The date, time, place of the meeting, classification of the meeting (regular or special), name
of the board;

● The heading “Minutes”;
● A list of the members both present and absent;
● The secretary, or recorder if other than the secretary, shall identify all in attendance at the

meeting;
● The status of the previous minutes;
● All motions, movers, seconders, and results of the votes;
● A list of reports, documents and correspondence discussed at the meeting;
● A summary of significant points raised in debate; problems, suggestions and opposing points

of view;
● Any commitments to undertake tasks made by a board member or the CEO/Librarian;
● All directions given by the board to the CEO/Librarian or secretary;
● Time of adjournment

Distribution of unapproved minutes
The minutes will be available to all board members prior to the board meeting at which they are to
be adopted.
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Board By-laws – DDPL By-law-005 - Meetings of the Board: Minutes (continued)

Approval
The “Draft” minutes are presented at the next meeting for adoption. Corrections and amendments,
if required, are made at the board’s direction. When the minutes are acceptable, they are then
“Adopted” or “Adopted as corrected” by means of a motion. Once adopted, the final copy will be
noted as “Approved”. Adopted and corrected adopted minutes must be signed by the Chairperson
and the secretary.

Retention
Adopted, signed minutes are filed with the agenda in a ring binder and become permanent records
in the library file.

Accessibility
Adopted minutes must become accessible to the public as per section 28(1) Public Libraries Act,
R.S.O. chapter P.44.

Review Cycle: This by-law will be revised as required by the CEO/Librarian and/or the Library Board. This
by-law supersedes any previous by-law.

____________________________________ ____________________________________
Chairperson: Georgia Gale-Kidd CEO/Librarian: Maggie Pearson
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Board By-laws – DDPL By-law-005 - Meetings of the Board: Minutes (continued)

Schedule A: Format

Douro-Dummer Public Public Library
Minutes of Board Meeting
(day, date, time, place)

Present: List who is present with titles of Chairperson, Recorder and Municipal Rep by appropriate
names
Regrets: Name person(s)
Absent: Name person(s)

The meeting was opened by the Chairperson at (time).

Agenda
Motion to accept the agenda.

Declaration of Pecuniary Interest

Minutes
Motion to approve/adopt draft minutes.

Business Arising
If none, record.
Tabled Items/Actions
a) Item – discussed – result Motion/Action/No action….. etc.

Committee Reports

Financial Report
Motion to accept Financial report.

Librarian’s Report(s)
State attached copy of written report.
Add any verbal reporting to the minutes.

New Business
If none, record.
a) Item – discussed – result Motion/Action/No action…. etc.

Correspondence
List correspondence for which motion or action is required.

Next Meeting
Day, date, time, place.

Adjournment
There being no further business, the meeting was adjourned at (time).
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Township of Douro-Dummer Public Library

Policy Type: Board By-laws
Policy Title: Terms of Reference of the Officers
Policy Number: DDPL By-law-006
Policy Approval Date: Revised and Adopted September 2023
Date of Next Review: September 2027

The Douro-Dummer Public Library Board elects and appoints officers. The officers must ensure the
proper functioning of the board and the proper conduct of board business, in accordance with
appropriate legislation and prescribed rules of procedure. This bylaw outlines the responsibilities of
these officers.

Section 1: Terms of Reference of the Chair

1. In accordance with the Public Libraries Act, R.S.O. 1990, c. P44 s. 14 (3), a board shall elect one
of its members as chair at its first meeting in a new term.

2. The term of office for the chair of the Douro-Dummer Public Library shall be for the term of the
board.

3. In accordance with the Public Libraries Act, s. 14(4), the board, in the absence of the chair, may
appoint an acting chair. See Section 2: Terms of Reference of the Vice Chair.

4. Subsequent to the election, at the first meeting of the board in the new term, the election of the
chair shall take place at the first meeting in each calendar year for the term of the board.

5. The chair leads the board, acts as an official representative of the library, ensures the proper
functioning of the board and the proper conduct of board business, in accordance with
appropriate legislation and prescribed rules of procedure adopted by the board.

6. The chair will:
a) preside at regular and special meetings of the board
b) set the agenda in consultation with the CEO
c) ensure that business is dealt with expeditiously and help the board work as a team
d) in accordance with Public Libraries Act, s. 16(6), vote on all questions
e) act as an authorized signing officer of all documents pertaining to board business
f) co-ordinate the CEO evaluation process
g) share with the CEO the responsibility for conducting board orientation
h) co-ordinate the board’s evaluation process
i) represent the board, alone or with other members of the board, at any public or private

meetings for the purpose of conducting, promoting or completing the business of the board
j) not commit the board to any course of action in the absence of the specific authority of the

board.
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Board By-laws – DDPL By-law-006 - Terms of Reference of the Officers (continued)

Section 2: Terms of Reference of the Vice-Chair

1. The election of vice-chair shall take place at the first meeting in each calendar year for the term
of the board.

2. The vice-chair will be acting chair for the duration of the absence of the chair.

Section 3: Terms of Reference of the Secretary

1. The CEO of the Douro-Dummer Public Library serves as secretary of the board, as permitted by
the Public Libraries Act, s. 15(5).

2. The secretary acts as the record-keeper to the board. In the absence of the secretary, the board
may appoint one of its members as the acting secretary.

3. In accordance with the Public Libraries Act, s. 15(3), the secretary will:
a) conduct the board's official correspondence
b) keep minutes of every meeting of the board

4. In addition, the secretary will:
a) prepare the agenda prior to each board meeting, in cooperation with the chair
b) distribute the agenda, with all reports and enclosures, to all board members prior to the

relevant board meeting
c) distribute the minutes to all board members not less than three days prior to the next board

meeting

Section 4: Terms of Reference of the Treasurer

1. In accordance with the Public Libraries Act, s. 14(4), the board shall appoint the CEO as the
Treasurer of the Library board.

2. As required under the Public Libraries Act, s. 14(4 b), the Board Treasurer will:
a. open an account or accounts in the name of the board in a chartered bank, trust

company or credit union approved by the board
b. ensure all all money received is deposited on the board’s behalf to the credit of that

account or accounts

3. The Library Board will use the financial services of the municipality as the financial
administrators who will, under the Public Libraries Act, s. 14(4), specifically:
a) receive and account for all the board's money
b) disburse the money as the board directs

4. Using the reports provided through the municipality, the board treasurer shall monitor the
financial activities of the library, shall ensure that complete and accurate records are kept; and
provide the board with a report of the financial position of the library, monthly or otherwise as
required
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Board By-laws – DDPL By-law-006 - Terms of Reference of the Officers (continued)

Section 5: Terms of Reference of the Chief Executive Officer (CEO)
1. In accordance with the Public Libraries Act, s.15(2), the Douro-Dummer Public Library Board

appoints the CEO, who shall attend all board meetings.

2. The board delegates the authority for management and operations of services to the CEO.

3. As an officer of the board, the CEO:
a) does not vote on board business
b) sits ex-officio on all committees of the board and acts as a resource person
c) assists and supports the board at the presentation of the library budget before the council
d) reports directly to the board on the affairs of the library and makes recommendations he or

she considers necessary
e) interprets and communicates the board’s decisions to the staff

Review Cycle: This by-law will be revised as required by the CEO/Librarian and/or the Library Board. This
by-law supersedes any previous by-law.

____________________________________ ____________________________________
Chairperson: Georgia Gale-Kidd CEO/Librarian: Maggie Pearson
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Township of Douro-Dummer Public Library

Policy Type: Board By-laws
Policy Title: Amendment of Bylaws
Policy Number: DDPL By-law-007
Policy Approval Date: September 2023
Date of Next Review: September 2027

Policy Statement: To provide guidelines for the Douro-Dummer Public Library, concerning amendment of
Library policies.

Purpose: The Douro-Dummer Public Library ensures fair conditions for library members, volunteers, staff
and others who visit the premises in accordance with the Public Libraries Act R.S.O. 1990.

Policies are the fundamental governing rules of the Board. The purpose of this policy is to state the
conditions under which Douro-Dummer Public Library policies are amended.

1. Policies may be amended in response to legislation or when circumstances change.

2. Any member of the Board can propose a review or an amendment of a policy.

3. All members of the Board will receive notice and details of changes at the Board meeting
prior to the meeting at which time a motion for amendment may be tabled.

4. A motion to add, amend or remove a policy shall require a majority vote of at least
two-thirds of the members in order to be carried.

Review Cycle: This by-law will be revised as required by the CEO/Librarian and/or the Library Board. This
by-law supersedes any previous by-law.

____________________________________ ____________________________________
Chairperson: Georgia Gale-Kidd CEO/Librarian: Maggie Pearson
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Report to: Douro-Dummer Public Library Board  
Subject: Monthly Report – Month of July 2023 
From: Maggie Pearson, CEO 
Dated:  August 1st 2023  

May 2023 June 2023 July 2023 July 2022 

Books 582                         695                                   661                         588 
Literacy Kits 1 4 1 2 
Book and CD (Jkit)                           4                                     3                                       0                                      5 

Audiobooks 2 1 1 0 

DVDs  20 27 19 19 
InterLibrary Loans 22 8 16                           10 
Magazines                            6                                                  6                                                                  22                                                          21 

Public Computer 
Usage  

24 21 22 10 

Total Resource Usage 
(no e-resources)  

661 765 742                         655 

Total E-Book usage                  455 515 609 503 

Total resource usage                    1,116             1,280                              1,351            1,158 

Volunteer hours 43                         10                         4           9 

Library Visits in 
Person  

208 234 276 266 

Overdrive users 82 89                        95                           82 

Program Attendance 
 

166 122 79 20 

New Library Patrons 9 10 25 5 

Library Engagement  508 465 479 382 

     
Ongoing Programming:  Summer Reading Club, Weekly Drawing Club, Weekly Story Time, Bi-weekly Making Comics 
Workshop 
Upcoming Programming: Weekly “Makers’ Mornings” in August run by summer student  
Volunteers’ projects this month: One youth volunteer returned to assist with Summer Reading Club  
Upcoming holiday hours and staff holidays: Library Assistant will be off the last week of August with shifts covered by other 
staff and summer student.  
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Report to: Douro-Dummer Public Library Board  
Subject: Monthly Report – Month of August 2023 
From: Maggie Pearson, CEO 
Dated:  September 1st 2023  

June 2023 July 2023 August 2023 August 2022 

Books                        695                                   661                       627                                    582 

Literacy Kits 4 1 1 3 

Book and CD (Jkit)                          3                                       0                                                                2                                                 7 

Audiobooks 1 1 0 2 

DVDs  27 19 16 29 
InterLibrary Loans 8 16                         17                             25 
Magazines                           6                                                                  22                                                                                   5                                                                     9 

Public Computer 
Usage  

21 22 16 12 

Total Resource Usage 
(no e-resources)  

765 742 684                          669 

Total E-Book usage                  515 609 484 527 

Total resource usage            1,280                              1,351                               1,168                 1,196 

Volunteer hours                         10                         4                                     5                           55 

Library Visits in 
Person  

234 276 243 291 

Overdrive users 89                        95                         97                                         88 

Program Attendance 
 

122 79 131 20 

New Library Patrons 10 25 9 7 

Library Engagement  465 479 485 461 

     
Ongoing Programming:   
Summer Reading Club, Weekly Drawing Club, Weekly Story Time including special guest story time with Douro-Dummer Fire 
Services, Bi-weekly Making Comics Workshop, Weekly Makers’ Mornings (all ages crafts), Summer Reading Club Party with 
participant awards 
 
Upcoming Programming: 
Resuming regular fall programming: Weekly Storytime, Weekly Italian Conversation Class (Intermediate, potential second 
Beginners class) Crafternoon, Class Visits 
Fall Prevention Workshop in partnership with Community Care 
 
Long Term Program/ Partnership Development: 

October: 
Chair Yoga begins? (Community Care) 
Intergenerational Games Club (Wednesday evenings, beginning October 18 or 25) 

November: 
Chair Yoga begins? (Community Care)  
Seniors Computer literacy class (PNLP, 4 weeks)  
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Death Café (Guest Speaker/ Internal) 
Grief Pop - UP (Hospice)  
Healthy Brains Presentation (Alzheimer’s Association)   
 

December:  
Gale Health and Wellness Workshop 
 and/ or 
Ancestry.ca Workshop  

Library of Things: 
Second SAD Lamp for circulation 
CO2 monitor (donated from Peterborough Public Health) for circulation  
Radon monitor? 
Other Suggestions?  
 
Volunteers’ projects: 
Recruitment of youth volunteers for intergenerational games programming   
 
Upcoming holiday hours and staff holidays:  
Labour Day weekend will not affect library hours 
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